
COOKS GLOBAL FOODS
FOURTH QUARTER OPERATING METRICS  

COOKS GLOBAL FOODS 
(NZAX:CGF) TODAY ANNOUNCES 
IT REMAINS ON TRACK TO 
EXTEND ITS COFFEE HOUSE 
NETWORK TO 140 STORES 
BY THE END OF THE 2018 
FINANCIAL YEAR AS DEMAND 
FOR ARTISAN-STYLE ORGANIC 
& FAIRTRADE BRANDED COFFEE 
CONTINUES TO GROW AROUND 
THE WORLD.

The company also announces fourth quarter operating statistics 
showing strong sales1 growth across its global store network as it 
benefits from growth in store numbers and a particularly strong 
same-store sales performance in Ireland and the United Kingdom. 

Esquires Coffee total network sales - a leading indicator of the 
revenue Cooks expects to generate from design fees (new stores) 
and recurring revenues, such as royalties, coffee product and 
other retail sales - were $9.7 million for the three-months to the 
end of March 2017, up 15.6% over the same period a year ago.

Esquires Coffee store numbers increased 14.0% to 98 from 86 a 
year ago, and from 94 stores at the end of the December 2016 
quarter. Due to construction delays and store closures being 
ahead of target, store growth is marginally less than the 100 stores 
the company was targeting for the end of the 2017 financial year. 
The delayed stores will open shortly, while Cooks has a strong 
pipeline of planned new store openings around the world. 
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Meanwhile, in addition to driving growth and 
performance improvements across the Esquires 
Coffee store network, we have taken several 
important steps towards our goal of generating 
positive cashflows this financial year.

The improvement in fourth quarter sales 
represents a significant step up on the 13.1% 
sales growth achieved for the full year and 
reflects:

Group performance was diluted by the 
Middle East businesses, which continue to 
face a challenging trading environment as we 
mentioned in our last quarterly update, lower

1 All references to sales and transaction values in this release are adjusted for currency fluctuations. Current and prior period sales and transaction values are 
calculated using a moving average exchange rate for the 12 months to 31 March 2017.

New store openings and the benefits of 
the ongoing rebranding and refurbishment 
programme in the UK business;

Strong momentum in the Irish business, where 
same store performance has surged thanks to 
continued strong performance in all stores.

Modest growth in the Chinese business, which 
continues to benefit from moves to tailor the 
branded coffee offering to regional tastes.     

SALES IN THE UK AND IRISH BUSINESSES, WHICH GENERATED 64% OF TOTAL NETWORK 
SALES OVER THE LAST TWELVE MONTHS, SURGED 29% ON THE SAME PERIOD A YEAR AGO, AS 

TRANSACTION VOLUMES AND TRANSACTION VALUES ROSE BY 26% AND 3% RESPECTIVELY.  
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energy prices are weighing on consumer 
sentiment and disposable incomes in the 
region, with the UAE particularly impacted. 
Additionally, a newly introduced law banning 
smoking in malls in Kuwait is weighing on 
short term performance. Despite these 
challenges regional sales for the Middle East 
were 98% of last year.

Cooks believes the Esquires businesses in 
the Middle East have significant potential 
to improve as the regional store network 
completes its transition to the new brand 
standard and new stores and territories are 
added. We are in talks with our regional 
partners to revitalise growth. We are pleased 
with the progress of these discussions and 
will update the market as appropriate.

Transaction volumes for the three months 
to the end of March rose 14.0% on the 
same period a year ago to 1.1 million, while 
transaction values rose 1.4%. On a same-store 
basis, transaction values were stable, but 
average transaction values rose by 2.1% over 
the same period a year ago to $8.88. 

These trends are also reflected in the strong 
step up in same-store sales for the three 
months to the end of March 2017, which were 
up 2.0% to $6.8 million from the same period 
a year ago and ahead of the 0.6% growth in 
same store sales for the 12-month period.
These trends reflect the ongoing re-
alignment of stores toward Esquires’ artisan 
style global Organic & Fairtrade branding 
and a focus on lifting average transaction 

values by extending the range of food and 
beverage choices across the store network.

Cooks is in a strong position and we are 
starting to see real momentum emerging in 
the business.

We enjoy the support of strong regional 
partners who are committed to the 
growth and success of Esquires. We are 
well funded and we are taking the steps 
necessary to drive growth in the branded 
coffee store network and allow us to focus 
our capital on the opportunities that have 
the potential to deliver the greatest returns 
to our shareholders.

In March Cooks announced its major 
shareholders, including the YunNan 
Metropolitan Construction Investment 
Group (YMCI), Jiajiayue Holding Group 
(JJY) and Keith Jackson, had agreed to 
contribute $10 million in new equity as part 
of a broader capital raising plan.

Additionally, the company last week 
announced advanced negotiations to 
sell its Chinese business into a new joint 
venture and to sell its primary produce 
subsidiary Progressive Processors. The 
moves are part of a series of initiatives 
aimed at refocusing the company on its 
global branded Organic & Fairtrade coffee 
operations, conserving growth capital and 
further incentivising its regional partners.
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ESQUIRES COFFEE OPERATING METRICS 

** To remove foreign exchange fluctuations, current and prior period sales and transaction values are calculated using a moving average exchange rate for 
the 12 months to 31 March 2017.

TOTAL NETWORK 

12 MONTHS TO 31 MARCH 

SAME STORE

31 MAR 2017

31 MAR 2017

31 MAR 2016

31 MAR 2016

Esquires Coffee Store sales** 

Esquires Coffee Store sales** 

Transactions 

Transactions 

Average transaction value** 

Average transaction value** 

VARIANCE

VARIANCE

NZ$39,467,228

4,426,192

NZ$8.92

NZ$34,885,287

3,984,126

NZ$8.76

13.1%

11.1%

1.8%

NZ$29,403,955

3,329,350

NZ$8.83

NZ$29,238,594

3,401,968

NZ$8.59

0.6%

-2.1%

2.8%

TOTAL NETWORK 

3 MONTHS TO 31 MARCH

SAME STORE

31 MAR 2017

31 MAR 2017

31 MAR 2016

31 MAR 2016

Esquires Coffee Store sales** 

Esquires Coffee Store sales** 

Transactions 

Transactions 

Average transaction value** 

Average transaction value** 

VARIANCE

VARIANCE

NZ$9,708,646

1,089,477

NZ$8.92

NZ$8,400,830

955,749

NZ$8.79

15.6%

14.0%

1.4%

NZ$6,773,577

762,771

NZ$$8.88

NZ$6,639,627

763,624

NZ$8.69

2.0%

0.0%

2.1%

STORE NUMBERS
as at 31 March

2017

98
2016

86
VARIANCE

14.0%

FOR FURTHER INFORMATION

ABOUT COOKS GLOBAL FOODS

Cooks Global Foods operates in world markets and is listed on the NZAX market operated by NZX Limited 
in New Zealand under the code CGF. It owns the intellectual property and master franchising rights to 
Esquires Coffee Houses worldwide excluding New Zealand and Australia. Cooks currently operates or 
franchises Esquires Coffee in Canada, the United Kingdom, Ireland,  Bahrain, Kuwait, Saudi Arabia, UAE, 
Indonesia, and China. 

For more information visit: www.cooksglobalfoods.com 
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